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Programme

Monday, 7"

10.00 - 10.45 Registration of the participants. Meeting and Gngget

10.45-11.15 Lithuanian Higher Education SysteandVGTU profile(Speaker: Vice-rector for
Studies Assoc. Prof. Alfonsas Danas)

11.15-11.45 National policies of Internationalisation of HEpeaker: Director of International
Relations Office, Ms Dr Asta Radzéigné)

11.45-12.45 Campus tour (Accompanying person V. Oteeko)

12.45-13.30 Lunch at VGTU café “Arka” (central building, firfibor, café “Arka”)

13.30 - 15.00 Brief presentations of every participating ingtda ,National internationalisation
policies: Core challenges and institutional respesis dicussions.PI+
Internationalisation response to national poli¢Msderator: A. Peldiere)

17.15-19.00 Free time

19.00 Welcome dinner in the restaurdBistro 18” (the restaurant is situated in the old town of
Vilnius. AddressStikliu str. 18, Vilnius, tel.: +370 683 03673 The map with thaeindications how ta
find the place is included in the information pagpih

Tuesday, 8"

9.00-9.40 Presentations of VGTU Faculties. Focus on themat@nal cooperationpriorities,
partner countries, problems and challeng&peaker: Deputy head of International
Relations Office, Ms AuSra Reliere)

9.40-10.30 Centralisation vs decentralizatidSpeaker: Ms Valentina Onéginko, International
Programmes Manager, International Relations Office)

10.30 -11.15 Coffee break and networking

11.15-13.15 VGTU Facultys’ Coordinators will join the discusss
Workshop on decentralization of the internatiorsien processls it a remedy?”
Experience of partner institutions (participantsudt be ready to share their cases.
Moderators: A Radzetiené and V. Omelenko)

13.15-14.00 Lunch at VGTU café “Arka (central building, firdbbr, café “Arka”)

14.00 - 15.00 Workshop on decentralization of the internatiorsian processls it a remedy?”
(continued)

15.15- 17.30

Guided tour in Vilnius city. Meeting point: the tewof the Cathedral clock . Please
find the indications of the map included in theoimhation package)

Free time




Wednesday, 8

9.00 —10:00

10.00 -10.15
10.15 -12.30
12.30 -13.30
13.30-16.00

17.30

18.00 — 22.00

International Activities at VGTU
Curriculum and Teaching Staff MobilitySgeaker: LLP/Erasmus Institutional
Coordinator Ms Lilija Godaroviere)

Coffee Break

Student Mobility Management & Erasmus Student Ndt¢®peakers: International
Programmes manager Ms Valentina Ofaeko, Outgoing students manager Ms
Jelena Mazaj, Incoming students manager Ms Saralexi&/t )

Lunch at VGTU cafe "Arka”(central building, firskdor, café “Arka”)

Networking on request / free time

The bus of VGTU will pick ugll the participants from the Hotels. For those who live in "EuropayGit
please wait outside the building. For those whg stdRamada”, "Artis”, "Europa Royale”, "Domus
Maria” please wait at 17.45 in the car parkingriont of the hotel "Ramada”, Subiaus str. 2, Vilnius,
tel.: +370 85 255 33 55

Hands-on experient&@raditional food, dance and music evening witpacial
surprise for the participants. Traditional foodtaesant 'Marceliukes kletis”, address
Tuskulenu str. 35, Vilnius, tel.: +3705 2725087.

Thursday, 10™

9.00 —9.40
9.40 -10.10
10.10-11.00
11.00-11.15
11.15 -13.00
13.00 - 13.45
13.45-14.30
14.30 —15.00
15:00-17:15
17.15-18.15

Branding Lithuanian Higher Educatioispeaker: Ms Grazina Kaklauskégice-
director of the Education Exchanges Support Foundation of Lithupania

University’s degree programme marketii@peaker: Head of International Studies
Centre, Ms Birut Tamulaitier)

Brief presentations by the guests: sharing thefrestices (International marketing
PPT approx. 10 min(moderator: V. Ome&knko)

Coffee break

Brief presentations by guests: sharing the bestipes (continued).

Lunch in VGTU café “Arka” (central building, firdloor, café “Arka”)
Celebration of tha0" anniversary of Erasmus programme in VGTU
Drum party with “Vilnius percussion”

Mini-international study fairoutdoor activities with the students of VGTU

Brief presentations by the guests: sharing théprestices (continued).

Guided tour to thélational Gallery of Art (Konstitucijos pr. 22, Vilnius, Telefong
+370 5 2122997. Faksas +370 5 2122888, www.njg.It
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Free time




Friday, 11"

10.00 - 13.00

13.00 - 14.30

Professional development of an international Refet Officer: problems and
challenges

Peculiarities of work at International Relationsfioé andresources for professiona
development. (the idea: to create a list of reagitrgining courses, other useful
resources for IROs) Participants’ commitment wppr@ciated, therefore please brin
some books, articles, videos, training courses,Bagcussionwhat kind of the
training week would match the expectations of ateaching staff and IROs?

Farewell lunch and bilateral negotiation

g



